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Operations Safety Forum (OSF) — Meeting Notes

15 May 2025

Meeting No. 09

Attendees

Steve Banaeian (SB)

Sara Barclay-Hudson (SBH)
Claudine Bloom (CB)

Barry Hawkins (BH)

James Latham (JL)

Alan Maynard (AM)

Andy Reohorn (AR)

James Tester (JT)

Dean White (DW)

KB Aviation

Advance Helicopters

Rep - Municipal Hangar tenants
BCAL - Director Aviation Services
Manager Air Traffic Services (MATS)
Rep - Sport and Leisure GA

FCSL - Flight Safety Officer
Shoreham Aviation

Perryair

Apologies

Kalum Muthuminithilaka
John Petersen (JP)
Adrian Read (AR)

FCSL — Head of Flight Safety
CFI Shoreham Aviation
Flight Performance Training

Notes
Reference Description Owner
OSF 09-N1 | Apologies, Agenda and Notes of Last Meeting
- BH thanked those attending the Spring 2025 OSF meeting. All
- Meeting Notes for OSF 8 accepted as a true record.
- No changes to the standing agenda.
- It was intended that Border Force (BF) personnel make a guest
appearance to discuss recent GA experiences; however, the BF staff had
to attend to an operational matter and could not join the meeting
OSF 09-N2 | Outstanding actions
Outstanding - BH provided the following update on the outstanding actions:
Actions of the o 05-A01. ACP for the ARP Review had not yet commenced. Advised

Last Meeting

there was significant delay in the processing of ACPs by the CAA;
however, it was hoped to progress the application as soon as
resource permits.

06-A04. Promotion of aircraft recovery plans ongoing. See agenda
item 7.

08-A01. Consultation on the potential use of UL AVGAS. No action
taken as yet. See agenda item 6.

08-A02. Review the placement of retroreflective markers in the grass
apron south of Kilo Taxiway. Markers identified for removal.

08-A03. Grass Runways reconfigured — action complete.

08-A04. Sky Demon presentation took place in mid-Jan 25. Good
attendance and well received. Closed

08-A05. Notice for early closure during the Winter months issued and
executed. No issues arising. Closed

OSF 09-N3

Topical GA matters raised by UK CAA

- The Local Airspace Infringement Team (LAIT), had met at Gatwick on 27
Feb 25. Key points noted:
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Topical GA
matters raised
by UK CAA

CAA continue to consider that Airspace Infringements (Als) are a
significant risk to airspace safety. The CAA Al Team has been increased
to 8 people and, in last 6 months, 3 specialists and 4 Case officers have
been appointed.
CAA asked if Shoreham could develop a web page or links to the use of
VFR moving maps as this is viewed as a useful method of promoting
awareness of Al and improve pilot planning. The link to include:

o You Tubes videos (SkyDemon)

o Skylines

o Safety Sense Leaflet (particularly Moving Maps)
To get a consistent approach across the GA Community, CAA would
provide the text for headlining the web page.
GASCO Safety Briefing. It was proposed that GASCO be invited to make
a ‘Safety Briefing’ presentation one evening in the Airport Terminal.
Dates proposed by GASCO for mid-July and Wed 16 Jul was selected A
separate note would be issued to the Shoreham-based aviation fraternity
with attendance booking taken on a ‘first-come first-served’ basis

Helicopter Point in Space (PinS)

No change on the status of the CAP1616 process regarding the
introduction of the HEMS PinS into Brighton. CAA has a significant
backlog of applications to deal with and no timetable had been set for the
promulgation and use of the PinS procedure.

FASI-S project

The FASI-S ACP was proceeding as scheduled. The ‘Options Appraisal’
of the Gatwick airspace element of the proposed change was being
compiled and it was anticipated this would be issued imminently. Not
anticipated to impact operations in the local Class G airspace; but the
Airport management would review the documentation when issued and
update the OSF as appropriate.

OSF 09-N4

Overview of
BCAL Safety
Reports

BCAL Safety Reports

JL provided an update on noteworthy local airspace incidents since the
last meeting.

Laser attacks: None

ATZ Infringements: Two reported. PC12 inbound Goodwood and the
other a DA42 CAA ‘Exam’ flight. No impact to operations

RFFS Standby: In the past 6 months, there had been 10 ‘local standby’
calls for the RFFS. These were a mixture of reports: unusual noises,
engine issues, unusual vibration and engine oil pressure light.

RFFS Full Emergency: There had been two incidents requiring external
services. Pilot of a PA28 declared a Mayday due to alternator failure and
a DA42 diverted whilst suffering an engine failure over the English
Channel.

Other Incidents:

o In early May 2025, an aircraft suffered a tyre burst on taxing along
Kilo for take-off. No damage to aircraft or infrastructure and the
aircraft was recovered successfully by Airport Ops staff.

o  Small fire initiated in the engine of a Slingsby at the fuel pumps.
Very quick reaction by RFFS staff and fire extinguished in under 40
seconds.

Habitat Management. BCAL continued to be proactive in habitat
management. There had been 5 reported bird strikes since last meeting.
Crane Activity - local airspace:

o No change on the 4 tall cranes operating at Shoreham Harbour and
Town Centre. Each were lit and readily identifiable. The RNP IAP
Runway 02 — circling minima for Cat A aircraft — had been impacted
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and the revised minima published in UK AIP/NOTAM. Anticipate
that the cranes would be removed by late Summer 2025.

o Ad-hoc requests for the erection of cranes in the local area occur
from time to time. Pilots encouraged to read NOTAMs and review
the Shoreham AIP AD2 entry and note the obstacles.

OSF 09-N5

Local Runway
Safety Team
(LRST)

Local Runway Safety Team (LRST)

Runway Incursion
- No reported or observed runway incursions
Runway Excursions

- There had been 4 Runway Excursions, all by ‘taildragger’ aircraft at low
speed. The incidents occurred in the presence of moderate crosswind
conditions. No damage to aircraft or infrastructure.

Taxiway Safety Matters
- Nil to report
Apron Safety Matters

- The plan to complete ‘paint marking’ of several apron areas had been
thwarted by the weather and availability of contractors. The proposed
works to be completed as soon as practicable. Accountable Manager in
discussion with potential contractors and, hopefully, a team will be
present for 2 days in the near future. Affected aircraft owners/operators
would be informed when a date for the paint-marking company had been
arranged.

OSF 09-N6
Airport
Operations

Airport Operations — completed/ongoing works

12-acre Panattoni site

- Building still unoccupied.

- Earth bund built to the south of the site appears stabilised. Awaiting
notice from the landlord/developer that they are ready to return the ground
to the airfield and to provide equipment for the grass to be included in the
airfield habitat management programme.

Electric Aircraft Charging Point.

- New investors to fund a new improved system for charging. Awaiting
update from Aerovolt on the plans for regular use of the electric aircraft
charging point.

Airport Operations - Changes to Ground Operations

On-Airport Pavement works

- Delay in competing the proposed apron layout plan due to changeable
weather and contractor availability. Intent to complete as soon as
practicable. In due course, the apron layout would be promulgated in the
Shoreham AD2 UK AIP entry.

Large Helicopter Pad

- Jet A1 fuel tank (F35) had been refurbished and electrical supply
installed. The systems were to be tested and commissioned in the next
few weeks with an anticipation that the facility would be operational by the
Summer 25 and made available to the emergency services for out of
hours (OOH) operations when appropriate training completed.

- In addition, a F34 bowser had been secured from third party and this fuel
would be available from bowser located adjacent to new JetA1 install.
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Some ground works to be completed to ensure the F34 bowser would not
impede the effective operation of large helicopters. Target to complete
works mid-Summer 25.

Fuel installations

- Preliminary discussion to consider providing UL AVGAS at Shoreham
had taken place over the Winter 24/25. However, a number of issues had
arisen which had caused a pause in the proposal:

o Separate installation required for storage. Significant investment
(£80k+) — how to recover the cost?

o  Costof UL AVGAS would likely be more expensive than AVGAS to
cover the additional cost associated with small volumes and cost
recovery of the install.

o No strong identified demand.

- BH advised that consultation with on-site users could be initiated but the
business case did not appear to make it worthwhile. Support from DfT or
other external investor was needed to make it viable. SB remarked that
not all aircraft engine manufacturers had approved the use UL AVGAS,
particularly on older aircraft. The consensus was that it was not going to
be a quick process to realise the change; consequently, it was decided
not to proceed further with this initiative until there was more impetus
and/or compelling demand from the wider aviation community.

Runway Operations

- Over the Autumn/Winter 24/25 period, the Airport management had
reconfigured Runway 06/24 and the associated taxiway system as
discussed at the previous meeting.

- The revised 06 threshold was surveyed and the new declared distances
determined. These were approved by the CAA and the appropriate
authorisation provided. Documentation had been submitted to AIS for
publication in the UK AIP in a Summer AIRAC. ATC had prepared a TOI
and a short brief which explained that grass runway ops would be
restricted to based operators only untii a map of the reconfigured
runway/taxiway appears in the UK AIP. This had been provisionally set
for late-Summer 25 as CAA resource in the cartographic section was
limited.

- Comment raised about the blue delineators used to define the realigned
Taxiway J. BH advised that these had been installed because the Airport
could not get a revised map published prior to bringing the grass Runway
06/24 into operation. Some of the ground markers have been removed
to mitigate the challenge to effective taxying with the Tiger Moth.

- Magnetic variation had affected the runway designation of grass Runway
13/31. During the CAA Audit, the Inspector acknowledged that the
designations needed changing and advised it should be done as soon as
possible. Unable to get the necessary works completed ahead of this
Summer, so the change would be executed in Autumn 2025

Airport Operations — Next 6 months

Introduction of FID into ATC
- JL gave a brief demonstration of the latest version of the Flight Information
Display (FID) in ATC. The safety case for the FID had been submitted to
the UK CAA and approval was expected in the coming weeks. Plans for
an extended array of receivers were progressing.

ATS Availability

- JL provided a brief on the Air Traffic Services (ATS) that would be
provided in 2025. First Apprentice ATCO had returned from formal ATC
training in Jan 25 and was expected to be validated by the end of Jun 25.

BH
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A second staff member had commenced training at ATC Global and shall
return in Sep 25. By early 2026, the Unit will have 4 ATCOs. Throughout
the Summer 25, it was planned to provide AGCS at notified times and
with APP on request on a discrete frequency.

- The ATS availability would be notified by NOTAM and the website. It was
anticipated that from Jul 25, there would be an increased number of days
(5 days per week) when ATS was the service made available. Sundays
are likely to remain an AGCS day until the fourth controller is validated.

- JL made comment on a proposed ‘change request’ submitted to the CAA
about supporting RNP approach under ADI. If approved, the opportunity
to support IFR arrivals would be enhanced. An assessment meeting was
planned with the CAA in early-June.

- A short discussion on Electronic Conspicuity (EC) ensued and BH
advised that the Airport remained keen to see all aircraft/helicopters carry
a suitable EC device whilst operating in the ATZ. The TIS-B ftrial at
Goodwood was mentioned.

Moving Maps Presentation
- A senior designer from Sky Demon visited Shoreham on Sat 18 Jan 25 to
provide a ‘tricks and tips’ presentation on the use of moving maps. It was
well attended and deemed a great success with all attendees gaining
something from the knowledge imparted. It was thought that this exercise
might be repeated later in the year.

Coronavirus
- No change to the status of the Airport CV-19 Secure measures. Although
a new variant had been reported, there was no perceived direct risk to
operations; but will continue to monitor.

OSF 09-N7
AOB

AOB:

Aircraft recovery post on-airfield incident

- A brief consultation on how aircraft owners/operators would deal with the
recovery of their aircraft following an incident on the airfield (e.g. runway
strip) had been initiated in early Apr 25. LN was invited to present the
results of his engagement with operators. Of the 52 invitations to
participate in the survey, there had been 37 responses. The vast majority
of those responding cited the expectation that KB Aviation would be called
upon to recover the aircraft during normal working hours. Over 94% did
not have a plan for any incident arising outside of normal business hours.
The helicopter organisations remarked that it was highly unlikely that one
of their machines would require recovery from the hard runway.

- JT reported that the Shoreham Aviation engineer was based at Redhill
and would take circa 50 mins to get to Shoreham to assist with any issues
that affected their aircraft. AR advised that FCSL had an outline plan to
deal with incidents but would expect assistance from the Airport.

- Overall, the survey revealed that most owners/operators could not
articulate a robust recovery plan following an incident on the hard runway,
particularly if it occurred outside of ‘normal’ weekday business hours.

- The consensus was that the Airport needed to be the default entity to
organise and initiate recovery of an immobile aircraft within the flight strip.
A fixed fee levied by the Airport to recover an aircraft should be a
reasonable expectation by any owner/operator. AM commented that if he
flew to another airport and needed recovery, he would expect a charge.
AR commented that a charge of £300-600 seemed a reasonable recovery
fee.

- It was agreed that a sub-group should be formed to consider options on
how a recovery of a fixed-wing aircraft might be executed under a variety
of scenarios; volunteers to participate in the discussion would be
requested in due course. This review would inform the decision on what
equipment to purchase and BH commented that the Airport would
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consider buying a universal towbar and other items. SB mentioned that
airbags and jacks would be useful.

Safety Promotion
- The Accountable Manager had asked that the OSF representatives
remind pilots of the value of reading the Safety Sense Leaflets from time
to time. These short pithy documents provided a useful reminder of key
points of safety in all aspects of flying and general aviation activity.

Noise Complaints
- With the improvement in the weather post-Easter, there had been a
requisite increase in noise complaints. Latest data:

o Between 1 Jan and 10 May 25, 36 complaints had been lodged
of which 23 were about helicopter operations (evenly split
between the main operators). A separate meeting would be
arranged to discuss helicopter operations with all based
operators to review current flight profiles and identify
opportunities to mitigate the complaints.

o Other complaints cited were: aerobatics in local airspace (4
complaints); low flying away from the typical departure/arrival
routes by visitors (6 complaints); and various others which had
been responded to by the Airport management team.

Planning Application

- Planning application submitted in Dec 24 requesting rehabilitation of
Runway 02/20 (hard), install a starter strip at the northern end and
establish permitted development rights to build additional hangars.
Generally the proposal had received good support from the local
populous and based operators. However, there were a number of
detractors (not focussed on the BCAL proposal in particular) who had
submitted negative comment and expressing a general concern about
climate change, etc.

- The planning hearing had been postponed twice and it was anticipated it
would be aired in one of the two Jun 25 sessions. If permission was
granted and the work proceeds, then it was likely that the Airport might
close the hard runway for about a month to enable the works to be
completed in the shortest possible window. Comment was made that
Goodwood often closes to fixed-wing for a month for various events and
thus such closures are understood. BH stated that he would keep
members informed of any developments in the planning discussion.

Events
- Eastbourne: 14-17 Aug 25. Restricted airspace would be established.
Request members to ‘spread the word’ and avoid the repeat of the Al that
occurred in 2024 by a based aircraft.
- Goodwood Revival: 12-14 Sep 25. Pre-notified that several PC12 planned
to operate from Shoreham. If realised, main apron space restrictions
might apply to other aircraft.

Fire vehicles update
- Fire vehicles are to be replaced in the next 18 months with the arrival of
the first new vehicle planned for Oct 25.

Agreed Decisions

Reference Description

OSF 09-D1 | Initiative to consider introduction of UL AVGAS at Shoreham held in abeyance until there
was more impetus and/or compelling demand from the wider aviation community

REFERENCE: OSF 09 V1.0
PAGE: 6of7
DATE: 25 Jul 25



N
BRIGHTON

CITY AIRPORT

DRAFT

Closed Actions (to remain on the notes for 9 months then delete)

Reference Description Action Date Closed
Owner
OSF 06-A03 | Sub-Group to consider EC in local airspace and promoting EC 30 Nov 23
equipage.
OSF 06-A04 | Promote and collate aircraft recovery plans BH Spring 2025
OSF 07-A01 | Investigate ‘moving maps’ familiarisation training package BH Winter 2025
OSF 08-A01 | Carry out a consultation on the potential use of UL AVGAS BH Spring 25
OSF 08-A02 | Review the placement of retroreflective markers in the grass AM/BH | 31 Dec 24
apron south of Kilo Taxiway
OSF 08-A03 | Execute the plan for the reconfiguration of the grass runways BH 31 Mar 25
OSF 08-A04 | Arrange a moving maps presentation by Sky Demon BH 31 Oct 24
OSF 08-A05 | Issue note re early Airport evening closure period 1 Nov 24 to 28 BH 31 Oct 24
Feb 25.
Outstanding Actions
Reference Description Action Target
Owner/s | Completion
Date
OSF 05-A01 | ATC to submit ACP for ARP Review BH/JL | During 2025
New Actions
OSF 09-A01 | Arrange GASCO Safety Briefing meeting in Jul 25 LN 31 May 25
OSF 09-A02 | Convene a sub-group to establish a Recovery Plan for aircraft BH/LN | 31 Aug 25
immobilised on the runway strip
OSF 09-A03 | Hold a selected invite meeting to discuss noise complaints about BH/SB | 30 Jun 25
helicopter operations
Next Meeting
Date: | Oct 25 Time: | TBA
Venue: | Airport Main Terminal or Teams Meeting

Footnote: Target Completion Dates

‘Target Completion Date’ (TCD) represents the date the action owner believes to be realistic for the completion

of the allotted task. However, as many tasks involve interactions with third parties and it is accepted that

allocation of resource to resolve outstanding OSF actions will be affected by the operational

requirements of the business, especially during summer months, the TCD listed will be subject to review and

may be changed to reflect these constraints, where appropriate, with the agreement of the Chairperson
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